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1. O0mue MoJI0KEeHUA

1.1. Tlonutuka ynpaBieHUs puckamu U BHyTpeHHero KoHTpois [TAO «Poccetu
Cesepnblii KaBkasz» (nanee - [lonutuka) paspaboTraHa B LIENSAX ONPEAEIICHUS OCHOBHBIX
NPUHIMIIOB OpraHu3aluy U (YHKIMOHUPOBAHUS CHCTEMBl YIPABICHHUS DPHCKAaMU U
BHyTpeHHero KoHTpois (manee - CYPuBK), dbopmupoBanHusi enuHbIX MOAXOIOB K
noctpoenuto CYPuBK B I[TAO «Poccetu Cesepnsiit KaBkaz» (ganee - OO01iecTBo).

1.2. Tlomuthka ompenemnser:

— uemu u 3agaun CYPuBK;

— npuHuunsl pynkuuonuposanus CYPuBK;

— yuactHukoB CYPuBK, pacnpenenenne o0s3aHHOCTEH U MOJTHOMOYHMH MEXTY
yuactHukamu CYPuBK u xapakrep ux B3aumo1elicTBUS;

— dopmsl onenku 3¢ pextuBHocTr CYPuBK;

— WHBIE NOJAXOJbl, NPHUMEHAEMblE IpPH OpraHU3aluud U (PYHKIHMOHUPOBAHHUU
CYPuBK.

1.3. Lensto I[lomutukum sBisiercs oOecmedyeHHWE BHEAPCHHUS W IOAICPKAHHS
¢yuxumonnpoBanus 3pdextuBHoii CYPuBK, coorBercTBylomel o001enpru3HaHHbIM
MPAKTUKaM U CTaHAapTaM JEITeIbHOCTH B 00JIaCTH yIPaBICHUS pUCKAMHU M BHYTPEHHETO
KOHTPOJIS, a TakkKe TpeOOBaHUSM PETYJIUPYIOIIMX M HAJI30pHBIX OpPraHoB, U
CIOCOOCTBYIOIIEH HOCTIKEHUIO TeJiel aesTenbHocTH O01IecTna.

1.4. TlonuTuka pa3paboTaHa B COOTBETCTBHUU C TPEeOOBAHUSIMHU JIEUCTBYIOILIETO
3aKkoHonarenbcTBa Poccuiickoii  ®@enepanuu, peKOMEHIAUUAMH —MEXAYHApOJHBIX,
HAIlMOHAJIbHBIX CTAaHAAPTOB B 00JACTH YIpPaBJICHHUS] PUCKAMU U BHYTPEHHETO KOHTPOJIS,
JIOKaJIbHBIMU HOpMaTUBHBIMH akTaMu OOIIECTBa, a TaKKe NEPEeIOBBIMH IMPAKTUKAMU B
00JacTH ynpaBJIeHHUsI pUCKAMU U BHYTPEHHETO KOHTPOJIS.

1.5. VYnpaBrneHue puckaMHd U BHYTPEHHUH KOHTPOJb pPacCMaTpUBAIOTCS B
KOHTEKCTE €IUHOM HMHTErpUpOBaHHON B Ou3Hec-mpouecchl OOIIecTBa CHCTEMbI, HE
ABIIAIOTCSL  000COOJIEHHBIMHM TpolieccaMd U (WJIKM) JEATEeIbHOCTbIO, OTAENIBbHON OT
OCHOBHOM JIesITeNbHOCTU U Ou3Hec-npoueccoB ObmecTBa. MIHTerpupoBanue ynpaBieHus
pUCKaMM M BHYTPEHHETrO KOHTpPOJds B JesATesnbHOCTh OOIiecTBa HampaBiIeHO Ha
noBbllieHUuEe A((EKTUBHOCTH pealu3aluy CTpaTeruu rpymnmbl komnaHui «Poccetn» u
noctikeHue 1eneit OouiecTna.

1.6. Tlonmutuka pacmpocTpaHsieTCsl Ha BCEX YYaCTHHUKOB IpoOIecca YHpPaBICHHS
pUCKaMU U BHYTpEeHHEro KOHTpoJisi O01ecTBa, yka3aHHbIX B paznene 5 [lonutuku.

1.7. Tlonutuka  sBAsIETCS OCHOBOM UIsl  pa3pabOTKU OTJIEJIbHBIX
METOJI0JIOTMYECKHUX U OpraHu3alMOHHO-PACIOPAIUTENBHBIX JOKYMEHTOB,
perjaMeHTUPYIOIIMX MPUKIAIHbIe AaCHEeKThl OpraHu3auuu W (QYHKIMOHHUPOBAHUS
CYPuBK na Bcex ypoBHsx ympaBieHus OOIecTBa M OINUCHIBAIOIIUX METOJUKH U
MHCTPYMEHTHI B 00J1aCTH YIIPABIICHUS! pUCKAaMU U BHYTPEHHETO0 KOHTPOJIS.

1.8. IlonuTuka, a Takke BCE M3MEHEHMs M JOIOJHEHHS K HEH, yTBEPKIArTCs
CosetoMm nupektopoB OOIIecTBa.

[loaroroBka mnpeaiokeHU 1o akTyanu3auuu [loauTHKK —ocyliecTBiseTcs
NOJIpa3JeICHUEM I10 YIIPABICHUIO PUCKAMU U BHYTPEHHEMY KOHTPOJIIO.

Nuunmaropamu BHecenust u3MeHeHui B [lomutuky MoryT O0b1Th: COBET TUPEKTOPOB
O61ectBa, ynonHoMmoueHHbIi Komurer CoBeTa qUpEeKTOPOB MM MHBIE KOMUTEThl CoBeTa
nupektopoB OOmiecTBa B paMKax CBOMX KOMIIETEHIUH, PeBu3noHHas Komuccus
ObmecTBa, ucioaHUTENbHBIE Opranbl O0mecta. M3menenus u gononxenus B [lonutuxy
BHOCSITCSl 110 Mepe HeOoOXOJIMMOCTH: MpH M3MEHEHMSIX 3aKoHojaTenbcTBa Poccuiickoit
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®denepany, NpyU HM3MEHEHUSX MEXIYHApOAHBIX WM HallMOHAJIbHBIX CTAaHAAPTOB B
00JacT ynpaBlieHUs PUCKAaMU M BHYTPEHHETO KOHTPOJIS, NP JajbHEHIIeM pa3BUTUU U
coepmieHcTBOBaHMM CYPuBK, npu wu3MeHeHuM opraHu3aluoHHO-()YHKIIMOHAIbHON
CTPYKTYphI, MO pe3yiabTaTaM BHemHed oueHku 3¢dextuBHocTn CYPuBK u wunbx
CYIIECTBEHHBIX yCIIOBUH (pyHKIIMOHMpOoBaHusa OO1ecTBa.

2. TepMuHbI, onpesiesieHUsI U COKPAIIeHUsI

2.1. B [lonuTrKe UCTIONB3YIOTCS CIEAYIOIINE OCHOBHBIE TEPMUHBI U OTIPEICTICHHS
BHyTpeHHuii KOHTpoib — Tmpouecc, ocyulecTBisgeMblii CoBETOM JUPEKTOPOB

O6mectBa, PeBusnonHoit kommccueid OOIIecTBa, HCHOTHUTEIBHBIMU OpraHaMU U
paboTHuKkamMu OOIIeCTBAa HA BCEX YPOBHSX YNPABIEHUS M HAIIPABJICHHBIN HA MOJyYEHUE
pPa3yMHOM yBEPEHHOCTH B TOM, 4TO OOIIEeCTBO 00ECIIEUnBAET:

- 3¢p¢deKTUBHOCTh M PE3YJIbTaTUBHOCTh CBOEH JESITENBHOCTH, B TOM YHUCIE
JOCTHKeHue (PMHAHCOBBIX M ONEPAIIMOHHBIX MTOKa3aTeNiel, COXpaHHOCTh aKTUBOB;

- JIOCTOBEPHOCTH, MOJIHOTY M CBOEBPEMEHHOCTh OyXrajitepckoil ((puHaHCOBOW) U
MHOM OTYETHOCTH;

- co0III0/IeHHe TPUMEHUMOTO 3aKOHOIaTeIhCTBA U HOPMATUBHBIX aKTOB, a TAKXKe
BHYTPEHHUX HOPMATUBHBIX JOKyMEeHTOB O011ecTBa.

Brnanenen pucka — nuno (3amecturenu ['eHepaabHOro AUPEKTOpPa, PYKOBOJIUTEIH
CTPYKTYPHBIX MOJIpa3/IeICHU) KOTOPOE UMEET MOJTHOMOYHS M HECET OTBETCTBEHHOCTH 32
YIPaBJICHUE PUCKOM.

I'pynna  xomnanuii  «Poccetw»  (kommanum  rpymmbel  «Poccetm»)  —
[TAO «Poccetn» u ero nouepHue oOIIECTRA.

Hctounuk pucka (hakrop pucka, puck-pakrop) — 00beKT, CUTyaIus UiIu JeiCTBHE,
KOTOPBIE€ CAMOCTOSITEIILHO WJIM B KOMOMHAIIUKA MOTYT MOBJIEYb 3a COOOM PHCK.

Konrtponbhble mponenypsl (Ipoueaypbl BHYTPEHHETO KOHTPOJS) — ACHCTBUS U
MEpONPUATHS, HAIIPABJIEHHBIE Ha MTPEIOTBPAIICHNE U BBISIBJICHUE OTKJIOHEHUH, OINOOK U
370ynoTpeOieHnii, a Takxke Ha oOecredyeHue pa3yMHOH YBEpPEHHOCTH B TOM, YTO
pearupoBaHUE Ha PUCK OcyllecTBiIsgeTCa 3P(HEKTUBHO, CBOEBPEMEHHO, COTJIACOBAHHO U
MO3BOJISIET CHU3UTh YPOBEHb PUCKA JI0 IPUEMIIEMOTO.

Oo6mectBo — [TAO «Poccetn Ceepnblii KaBkasy.

[loppaznenenre Mo yNpaBlIEHUIO PUCKAMU W BHYTPEHHEMY KOHTPOIIO —
CTpYKTypHOE nojpazjaenenre O01iecTBa, Ha KOTOpOE BO3JIOKeHA (DYHKITUS KOOPAUHAIIUU
U METOOJOTMYECKOro OOECreueHUs] JAEATEIbHOCTH 10 YIPABICHUIO PUCKAMU U
BHYTPEHHEMY KOHTPOJIIO.

Ha noapasnenenue no ynpaBieHHIO PUCKaMU U BHYTPEHHEMY KOHTPOJIO MOXKET
ObITh TaK)Ke BO3JIOKEHA 3ajJaya IO MOHUTOPUHTY / JIONOJHUTEIBHOMY KOHTPOIIO
OTJEJIbHBIX 00JIacTel AesITeTbHOCTH, OIBEP’KEHHBIX 3HAYUMBIM PUCKaM, B COOTBETCTBUU
C TIOJIO’KEHUEM O TOAPAa3/IeNICHUU U/WIIH 10 PEeLIEHUI0 OpraHoB ynpasieHus OOuiecTna.

[TocnencTBust pucka — pe3yabTaT BIUSHUS COOBITHS Ha JOCTUKEHUE 1IEJIEH.

IIpennodTuTenpHbll pUCK (PUCK-aNNETUT) — MPEAEIBHO JIONYCTUMBIA YpPOBEHBb
PUCKOB, KOTOpbI OOLIECTBO CUMTAET MPUEMIIEMBIM B MPOLECCE JOCTHKEHMS Lesen
OO0m1ecTBa ¥ TOTOBA MOIIEPKUBATH.

Peectp puckoB — 3a1okyMeHTUpOBaHHAasA UHGOpMaIys 00 UIeHTU(HUIHPOBAHHBIX
pHUCKax.

Puck — BiusHME HeompeneIeHHOCTH Ha JOCTH)KEHUE MOCTaBleHHbIX 1enel. [lox
BJIMSTHUEM HEONpPEIeJICHHOCTH TOHUMAETCSl OTKJIOHEHHE OT O3KUJaeMoro pe3ysbrara. OHO
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MOYKET OBITh MOJIOKUTETBHBIM H/HIIM OTPUIATEIBHBIM, MOXKET CO37aBaTh UM IPUBOAHUTD
K BO3HMKHOBEHHUIO BO3MOXHOCTEH M yrpos. Llenn MoryT umerh pas3inyHble acleKThl U
KaTeTOPUU M ONPEAETATHCS HA PA3IMYHBIX YPOBHSAX. PHCK 4acTo BbIpaxaeTcs depes3 ero
WUCTOYHHKH, TOTEHIIUAIbHBIE COOBITHS, MX TIOCIIEICTBUS U BEPOSITHOCTD.

Cucrema ympaBieHHs pHUCKaMH U BHyTpeHHero KouTpois (CYPuBK) -
COBOKYIIHOCTh OpPraHM3allMOHHBIX Mep, METOAMK, HpPOLEeaAyp, HOPM KOPIOPAaTUBHOU
KYJIbTYpHI U ACHCTBUHN, peAnpuHIMaeMbIX OOIIEeCTBOM /IS JOCTHIKCHHUS ONTHMAaIHHOTO
OamaHca MexAy pocTtoM cTouMocTd OOmiecTBa, NPUOBUIBHOCTBIO U PUCKAMH, JUIS
obecricueHnss (uHAHCOBOW ycroWumBocth OOmecTtBa, 3(P¢GEeKTUBHOTO  BEACHUS
XO3SIICTBEHHOW JIEATEIBHOCTH, OOECIIEYeHHs] COXPAHHOCTH AaKTHBOB, COOIIOJCHHS
3aKOHOJATENbCTBA, yCTaBa M BHYTPEHHHX IOKyMeHTOB OO0ImecTBa, CBOEBpPEMEHHOU
HOJTOTOBKH JOCTOBEPHOI OTYETHOCTH.

VYnpaBiaeHue pUCKaMU — CKOOPJIMHUPOBaHHBbIE JEMCTBHUA 10 PYKOBOJCTBY,
KOHTPOJIIO U yripaBieHuo O0IecTBOM C yYETOM PUCKA.

2.2. B nemnsix obecrieueHus €AMHOTO0 IOHUMaHUS BCEX ACMIEKTOB YIIPABICHUS PUCKAMHU
U BHYTPEHHET0 KOHTPOJIs, U 3 (eKTUBHON peanu3aluu nojoxeHuit [lomutuku nepedeHsb
ucronp3yeMbix OOIIECTBOM TEPMHHOB PACKpPHIT B OTACIBHOM JOKYMeHTe - ['noccapuu B
00JIaCTH yIpaBIIeHHUs PUCKAaMH U BHYTPEHHETO KOHTPOJIS, YTBEPKIAEMOM OpTraHH3aMOHHO-
pacnopsaUTeNIbHBIM JOKyMeHTOM OOIecTBa.

3. Hean u 3agaun CYPuBK

3.1. Hempto CYPuBK sBnsieTcs oOecriedeHne pa3yMHOW YBEpEHHOCTH B
JTOCTIDKEHUU crosinux mepena OOImecTBOM ILieled U CTPATeTHU Pa3BUTHUS TPYIIIIBI
komnaHuit «Poccetny, BKITtouasi obecrieueHue HaIeKHOTO, KAYECTBEHHOTO M JIOCTYITHOTO
HPHEProcHAOXKEHUSI MOTpeOuTeNel, a TakKe ONEpallMOHHBIX LeJell (UHAHCOBO-
XO3SIMCTBEHHOU JESATECIIHHOCTH.

3.2. 3apavamu CYPuBK sBustoTcs:

— obecrieueHne dSKoHOMHUYECKH dddekTuBHON nmesrenbHOocTH  OOIIEcTBa,
PalMOHANILHOTO paclpeiesieHusl U UCTIOJIb30BaHUS PECYPCOB, COXPAHHOCTH aKTHBOB;

— obecrnieueHUEe MOJHOTHI, HAJEKHOCTH, TOCTOBEPHOCTH U CBOEBPEMEHHOCTH
dbopMupoBaHus, TOBeAeHUS / TpeacTaBiIeHUsT MHGOPMAIMM U BCEX BUIOB OTYETHOCTHU
OO0miecTBa, YCTaHOBIICGHHBIX TPUMEHUMBIM 3aKOHOJATEILCTBOM U JIOKAJIbHBIMU
HOpMaTUBHBIMU akTaMu OOIIECTBa;

— obecnieueHue coOOIeHUsT TPpeOOBaHUN 3aKOHOJATENbCTBA, MPUMEHUMOIO K
nesitenbHOCTH OO0IIecTBa, COONIOICHNUS] BHYTPEHHUX TOJUTHK, PETJIAMEHTOB U TIPOLIEYP
OOmiecTBa;

— o0ecrieueHne COXPAHHOCTH OKPYKAOIICH cpeIbl, 0€301aCHOCTH paOOTHUKOB 1
TPETHUX JIUII PU OCyIIeCTBICHUU OOIIECTBOM CBOEH JEATEILHOCTH;

— Mnojjaep)KaHHe Mpoliecca HIECHTU(UKAIMKM, aHajdu3a W OLICHUBAHUS PHUCKOB,
BO3HHUKAIOUINX Ha BCEX YPOBHAX ympasieHus OOmectBa, 3QQPEeKTUBHOE YHpaBICHHUE
pHUCKaMu;

— obecrnieueHue pa3paboTKM U BHeApeHUs HPGEKTUBHBIX KOHTPOJBHBIX
IpoIelyp, MO3BOJIAIOMINX CHU3UTh PHCKH, CBS3aHHBIE C JesATeNbHOCThI0 O0ImecTBa 10
YPOBHSI, HE BBIIIE TPEAMOYTUTEIHLHOTO PUCKA (PUCK-AMITIETUTA);

— obecneueHue 3¢ (HeKTUBHOTO MIpeaynpeKaeHuS, BBISIBJICHUS
U YCTpaHEeHHsl HapylIeHWd Mpu ocymiecTBieHun OOIIecTBOM CBOEH NeATEeIbHOCTU U
poBe/IeHNU (PMHAHCOBO-XO03SHCTBEHHBIX OTEpPaIni;



— o0ecrnieueHuWe  3alIMThl  HMHTEPECOB OOmiecTBa,  NMPOTHBOJEHCTBUE
HE100pOCOBECTHBIM JIEHCTBUAM paboTHHUKOB OOLIECTBA U TPEThUX JIMIL;

— paszBuTHe B O0IIECTBE PUCK-OPUEHTUPOBAHHON KOPIIOPATUBHOM KYJIBTYpPHI;

— oOecnieueHue WHGOPMAIMOHHOW cpedbl Ul opraHu3auuu 3(QeKTUBHOTrO
YIpPaBJIEHUsI PUCKAaMU U BHYTPEHHErO0 KOHTPOJIS, @ TAKXKE NPUHATHS cOaTaHCUPOBAHHBIX
YIPAaBJIEHYECKUX PELICHUM.

33. e um 3amaun CYPuBK wMoryr wu3MeHSATBCS 10 Mepe pa3BUTHSA W
COBEPILIEHCTBOBAHUS IIPOLIECCa YIIPABICHUS pUCKAaMHU U BHYTPEHHETO KOHTPOJISL.

3.4. CYPuBK crtpemurcs obGecnednTs pasyMHYIO YBEPEHHOCTh B JOCTH)KCHUHU
neneit O0miecTBa, HO MPU ITOM HE CIOCOOHA J1aTh a0COIOTHYIO TApaHTHIO JOCTHXKEHUS
1esiel B CUITy HaJM4uus orpaHudeHuil pynkunonupoBanus. Ha nestensHocts OOLIecTBa B
00JacTH yIIpaBJIEHHUs] pUCKAMH U BHYTPEHHETO KOHTPOJISI MOTYT BIIUATH (B COBOKYITHOCTH
WIN IO OTJICJIBHOCTH) CJICAYIOIUE OIpaHUYEHUS:

- HOJBEP)KEHHOCTh pHCKaM, Ha KoTopble OOLIECTBO HE MOXKET OKa3aTb
BIUSHUS WIM 3TO BiMsiHME Oyner KpaiiHe orpanumdeHHbiM. CYPuBK He cnocoOHna
00ecreynTh pa3yMHYI0 YBEPEHHOCTb, KOIrAa JesTenbHOCTh (OOIiecTBa MoABEp:KEHa
3HAYUTEIHHOMY BIUSHUIO BHEIIHUX COOBITU;

— CyOBEKTHUBHOCTB CYXKACHUS — PELICHHs B OTHOIIEHUH PUCKOB MPUHUMAIOTCS Ha
OCHOBE YEJIOBEYECKOTO CYXKICHHS, C YUETOM BPEMEHHBIX OIPAaHUYEHUN Ha OCHOBAaHUU
uMeroleics nHGopMaluu, MOJABEPKEHHON HCKAaKEHUIO CO CTOPOHBI PaOOTHUKOB U B
YCIOBHUSIX BHYTPEHHEIO0 W BHELIHEro JAaBlieHUs (CpOKOB, TpeOOBaHUil, KIIOUEBBIX
nokasarenei 3(heKTUBHOCTH);

— OIrpaHUYEHMs], CBA3aHHBIE C OPraHMU3ALMENl KOPIIOPATUBHOIO YIPABIEHUS, IIPU
KOTOPOM psiJI BOIIPOCOB KOPIOPATUBHOIO YNPaBJICHUS BbIXOAUT 3a pamku CYPuBK, HO
OKa3bIBAET HEMOCPEICTBEHHOE BIHSHNE Ha (DYHKIIMOHUPOBAHNE CUCTEMBI,

— cbou CYPuBK, xotopbie MOTyT OBbITh BBI3BaHbl KaK HEBEPHBIM TOJIKOBAHUEM
yuactHukamMu CYPuBK 3akoHoAaTenbcTBa, JOKATbHBIX HOPMATHUBHBIX AKTOB, TaK M
omnOKaMd pabOTHUKOB MO TMPUYMHE HEOPEKHOCTH, HEIOCTATOYHOrO  YpPOBHS
KOMIIETEHIIUH;

— cosHarenbHoe HapyueHue CYPuBK — coBepiiieHne npeiHaMepeHHBIX AeCTBUI
C LIEJIbIO COKPBITUA (MCKa)XX€HUs) NaHHBIX O PUCKAX U MEPOIPHUSATUAX IO YIPaBICHUIO
pUCKaMHU, HEBBITIOJHEHUSI MEPONPUITHI MO YNPaBICHUIO pUCKaMHU U (MJIM) COBEpPILIEHUS
HENPABOMEPHBIX JEHUCTBUN;

— OTCYTCTBHE 3aKpEIUIEHHONM BO BHYTPEHHHMX JOKYMEHTax IE€pCOHAIBHON
OTBETCTBEHHOCTU pyKoBojuTened U paboTtHukoB OOumiectBa 3a pealn3alfio
CYLIECTBEHHBIX  MPOEKTOB  KOMMIAaHWl  rpynmnbel  (IOMHUMO  MpPEIyCMOTPEHHOMU
3aKoHO/1aTeNbcTBOM Poccuiickoit deneparun).

4. Tllpuauunsl pynkunonuposanus CYPuBK

4.1. Pazsurue u pyukuuonupoBanue CYPuBK B OGuiecTBe ocyiiecTBisieTcs: Ha
OCHOBE EIHMHBIX NPUHIUIOB, KOTOpPHIE NPUHUMAIOTCS W COOJIOJAIOTCS OpraHaMu
yhpaBiieHUs: 1 paOOTHUKAMU Ha BCEX YPOBHSX ynpaiieHus: O01iecTna:

4.1.1. IlpyHUMN HENPEPHIBHOCTU U KOMIUIEKCHOCTH: YIpaBJ€HUE pPUCKAMU U
BHYTPEHHUI KOHTPOJb SIBISICTCS HEMPEPHIBHBIM, TOCTOSHHO (YHKIMOHHPYIOIIUM
IpoIleccoM,  OCYIIECTBISIEMBIM Ha  BCeX  YpOBHAX  ynpasieHuss — OOmiecTBa.
Cuctematndeckoe, perysipHOe, [OCIeA0BaTENbHOE YIIPABIECHUE BCEMH TUIIAMH PUCKOB
OCYILECTBIISIETCS IO BCEM KJIFOUYEBBIM 00JIACTSIM J1€ATEIBHOCTH.
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4.1.2. IlpyuHOWI COOTBETCTBUS (OpPHEHTALMS Ha 1eiH). (YHKIMOHHPOBAHUE
CYPuBK cnocoOCTByeT JOCTHIKEHHIO II€JICH, YCTAaHOBICHHBIX B JOKYMEHTax
CTpPaTerMuyecKoro U ONepaTUBHOTO IMIAHUPOBAHMS, TaKUX Kak [[onrocpounas mporpamma
pa3BuTusi, busHec-1IaH u Apyrux.

4.1.3. Ipunuun uarerpuposanHoctu: CYPuBK sBisieTcs HEOThEMIIEMOI YaCTHIO
CHCTEMBI CTPATeTUYECKOrO IJIAHWPOBAHUSA W TPHUHATUA pemeHnii B OOIecTBe Ha Bcex
ypoBHsx ynpasieHus. CYPuBK coaeiictByer 000CHOBaHHOMY MNPUHATHIO PELIEHUH C
y4eTOM aHalu3a uMelolelcs HWHPOpMalMM O BEPOSITHOCTH M IMOCIEACTBHUAX
MIPUHUMAEMbIX PEIICHUN M BO3MOXKHBIX aJIbTEPHATHUBAX JTAHHBIM PEIICHUSIM.

4.1.4. llpuHUMO METOJIOJIOTHYECKOTO eauHCcTBa: B OOIIECTBE MPUMEHSIOTCA
eaAuHble, ACUCTBYIOIME B rpynmne Kommanud «Poccetw» noaxoasl K oOpraHu3zanyu
CYPuBK.

4.15. TlpuHmmno pa3ymMHOW YBEepeHHOCTH. peanusyemble B pamkax CYPuBK
MEPOIPUATHS HANpaBIEHbl HA 00ECIIEUEHUE JTOCTATOYHO BBICOKOW, HO HE aOCOJIOTHOMN
rapaHTuu AOCTHXKeHUs 1eneid O6mecTna.

4.1.6. Hpunuun amantuBHoctu: CYPuBK ¢yHKUIMOHUpYET M pa3BUBaeTCsS C
y4€TOM U3MEHEHUH (PaKTOPOB BHEIIHEW U BHYTPEHHEU Cpeibl.

4.1.7. Tlpunmmn »sddextuBHoct: CYPuBK ocHOBBIBaeTCs Ha mTpUHIUIE
s exTuBHOCTH (PE3yNbTATUBHOCTH W HDKOHOMHOCTH) OCYIIECTBICHHUS IPOIIECCOB
VOpaBJICHUS PUCKAMH H KOHTPOJBHBIX TMPOIEAYpP, a HMMEHHO: HEOOXOJIUMOCTH
JIOCTH>KEHUST YCTAHOBJICHHBIX 11esieit OOIIecTBa ¢ MCIOJIb30BAaHUEM HaUMEHBIIIETO 00heMa
pecypcoB (3KOHOMHOCTH) U (WJIM) TOCTHIKEHUSI HAUTYUIEro pe3yybTaTa JIeATebHOCTH
OOGm1ecTBa ¢ UCIIOIBL30BAHUEM YCTAHOBJICHHOTO 00BeMa PECypcoB (Pe3yIbTaTUBHOCTH).

4.1.8. IpuHIwD JIOKYMEHTUPOBAHUSA : pasymMHOE u JIOCTaTOYHOE
JTIOKYMEHTHpOBaHWE W (opMan3allds OCHOBHBIX IPOIIECCOB YIPABJICHUS PUCKAMU U
BHYTPEHHET'0 KOHTPOJISA i oOecniedeHus dpexruBHoro ¢pynknuonuposanus CYPuBK.

4.1.9. IlpuHIMO TUHAMHYHOCTH: YIIPABICHHE PUCKAMH U BHYTPEHHUU KOHTPOJb
B OO11eCTBE SBISETCS JUHAMUYHBIM U PEarupyromuM Ha H3MEHEHHS TTPOIIECCOM.

4.1.10. Tlpunmmn kavectBa wuHbpopmarmu: ¢ynkuuonupoanne CYPuBK
OCHOBBIBAETCSl HAa HAWJIydlllel JocTynHoi wmHpopManuu. Bmecte ¢ Tem, npu NpuHATHU
pelieHnit HeoOXOAMMO YUYHUTHIBATh KAYECTBO UCIOIB3yeMOl nH(OpMaIuu, OrpaHuYEHUS
U JIOMYIIEHUS MCTOYHHUKOB JAHHBIX WA MCTIOJIB3yeMBIX METOJOB MOJCIUPOBAHUS U
OIICHKHU PUCKOB, BO3MOXHYIO CyOhEKTUBHOCTH MHEHUS IKCIIEPTOB.

4.1.11. llpuniun npuoputusamuu: npuoputetsl paszButus CYPuBK wu
pacnpenenenus: pecypcoB B pamkax CYPuBK onpenensitores ¢ y4eToM CyIecTBEHHOCTH
PHCKOB.

4.1.12. Tlpusamun orBeTcTBeHHOCTH: yaacTHHKH CYPuBK HecyT OTBETCTBEHHOCTH
3a BBISBJICHHUE, OIEHKY, aHAJIN3 U HEMPEPHIBHBIH MOHHTOPUHT PHUCKOB B paMKaX CBOEH
JESATeTbHOCTH, Pa3pabOTKy U BHEIPEHUE HEOOXOIUMBIX MEPOMPHUATUN MO YNPaBICHUIO
pUCKAMU U CPEJICTB KOHTPOJIA, MX NPUMEHEHHWE B paMKaxX CBOEH KOMIIETEHIUU,
HENPEPHIBHBI MOHUTOPUHT 3(PPEKTUBHOCTH MEPOIIPUSATHHN IO YIPABICHUIO PHUCKAMU U
CPEACTB KOHTPOJIA.

4.1.13. IlpuHumn pas3jnejieHus] IMOJHOMOYHKA M 00S3aHHOCTEHW. MHOJHOMOYHUSI U
o0s3anHocTn  yyactTHUKOB CYPuBK pacnpenensitorcss Takum  o06pa3oMm, YTOOBI
MUHHUMH3UPOBATH PUCKH OIIMOOK, KOPPYIIIMOHHBIC PUCKHA U UHBIC TTPABOHAPYIIICHHUS.

4.1.14. Ipuaimno  Kpocc-QVHKIIMOHAILHOTO  B3aUMOJICHCTBUSL: MPOLECCHI
yVOpaBJICHUSI PUCKAMHU U KOHTPOJBHBIE MPOLEAYPHI, 3aTparuBaroliie HECKOIbKO
HANIPABJICHUN JIEATENHHOCTH (OM3HEC-TIPOIECCOB) MO0 MEATEeTbHOCTh HECKOJIBKHX
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CTPYKTYPHBIX  TOJpa3/ieIeHUd OCHOBBIBAIOTCS HA  KOJUIETUANIbHBIX  PEILICHUSX,
MPUHUMAEMbIX COBMECTHO HAa OCHOBAaHMH HWH(OpMALMKM, HMEIOIMICHCS y PpPa3TUYHBIX
CTPYKTYPHBIX MOJIpa3/IeNICHU, C y4€TOM MHEHHUH BCEX 3aMHTEPECOBAHHBIX CTOPOH.

4.1.15. TlpuHIMO TOCTOSIHHOTO VYIYYIIEHWs: Tpymmna kommanuii «Poccetn»
obecrieunBaeT TOCTOSSHHOE coBeplieHcTBoBaHUMe U pa3Butne CYPuBK ¢ yyetom
HEOOXOIMMOCTH pEIIeHUs] HOBBIX 3a/1a4, M3MCHCHHUS BHYTPCHHHX W BHENTHUX YCIOBHUH
(GYHKIMOHUPOBAHUSI TPYTIIIHI.

5. Yuactauku CYPuBK

5.1. VYuyactuukamu CYPuBK B OOmiecTBe SIBISAIOTCH:

— CoBer qupeKkTopoB;

— Komurersr CoBeTa 1MpEKTOPOB B paMKax CBOMX KOMITETEHIIUH;

— PeBu3noHHAss KOMHUCCHS,

— wucnoyinutenbHble opranbl (IIpaBnenue, ['eHepanbHbIN AUPEKTOD);

—  BJAJEJbIIbl PUCKOB;

—  PYKOBOJUTENH U PAaOOTHUKH CTPYKTYPHBIX TOJIPA3/ICIICHHUIA;

— TOJpa3JeNieHue MO YIPABICHUIO PUCKAMHU U BHYTPEHHEMY KOHTPOJIIO;

— MoApa3/esieHue BHYTPEHHErO ayIuTa.

5.2. Pacnpenenenue  obGsi3aHHOCTeM — Mexnay — ydactHukamu — CYPuBK
YCTaHABIIUBAETCS CIEAYIOMUM 00pazoM:

5.2.1. CoBeT TUPEKTOPOB:

— ompeneiseT NMPUHUUIBI U MOJIXOJbl K OpTraHU3allUM YNpPABIEHUS PUCKaMHU U
BHYTPEHHEr0 KOHTpOJS, B TOM YHUCJE YTBEPXKJA€T BHYTPEHHHE JIOKYMEHTBHI,
OTIPEJICIIAIONINE MTOJIUTUKY B 00JIaCTH yIPABIEHUSI PUCKAMU U BHYTPEHHETO KOHTPOJIS;

—  yTBEpXKIAeT MPeANOYTUTEIbHBIA PUCK (PUCK-ATIIIETHUT);

— paccMaTpuBaeT HHGOPMAIMIO O HaWOOJEee CYIIECTBEHHBIX (KIIOYCBBIX)
pHUCKax;

— paccMaTpuBaeT Ha €XEroJHOW OCHOBE OTUET HMCIIOJIHUTENBHBIX OPraHoB 00
opranusaiuu, pynkunonupoannu u ddpdextuBnoctn CYPuBK, a Ttakke maer oneHky
(GYHKIMOHMPOBAHUS YKA3aHHOM CUCTEMbI U PEKOMEHJIALIUHU T10 €€ YIIYUILEHHUIO;

— paccMaTpHMBaeT Ha €XEroJHOHM OCHOBE pe3yJbTaTbl OLIEHKHM BHYTPEHHUM
aynutoM HanexHocTd U dpdexkrusHocTr CYPuBK;

— paccMaTpuBaeT pe3yJbTaThl BHEIIHEH HE3aBUCHMON OLEHKU 3(()EKTHUBHOCTH
CYPuBK.

5.2.2. Komurerst CoBeTa JAUPEKTOPOB B paMKax CBOUX KOMIETEHIIMH
OCYILECTBIISIIOT aHAJIU3 WH(pOpMAIK 0 HanboJiee CYIIeCTBEHHBIX (KIIOYEBBIX) PUCKAX U
IpeBapuTeNIbHOE paccMoTpeHue BompocoB ¢yHkunoHupoBanus CYPuBK mnepen ux
BbIHECEHHEM Ha 3acenanue Cosera nupektopoB. 3agaun KomuteroB CoBeTa qTUPEKTOPOB
onpezenstorcs [lonoxkenueM o coorBercTByromeM Komurere, yrBepxxaaempiM CoBeTOM
JTUPEKTOPOB.

5.2.3. PeBu3noHHas KOMHUCCHUS IO pe3ybTaTaM PEeBU3MOHHOW MPOBEPKU TOTOBUT
MpeAJIoKEeHUs/ peKoMeHaauu no cosepieHcTBoBanuio CYPuBK.

5.2.4. Ucnonuutensubie opranbl  (IIpaBnenue, ['eHepanbHBIi  TUPEKTOD)
o0ecreynBaroT co3JjaHue, nojaepxaHue QyHKIIMOHUPOBAHUS U pa3BUTHE IPPEKTUBHON
CYPuBK, a taxxe Ha peryiaspHOil OCHOBE OTUUThIBatOTCA nepes CoBETOM JUPEKTOPOB 3a
coznanue u pyHkmonuposanue 3pdexruBHort CYPuBK.

5.2.4.1. [IpaBnenue:
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—  YTBEPKIAET PEECTP PUCKOB, IUIAHBI MEPOIPUATHI MO YIPABIECHUIO PUCKAMU;

— paccMmaTpHuBaeT OTYETHOCTh 00 YMPaBJICHUM PUCKAMH, MPU HEOOXOJIUMOCTHU
JTa€T PEKOMEHIALNH 110 COBEPLICHCTBOBAHUIO MEPOINPHUSATHI 110 YIPABICHUIO PUCKAMH U
MX MOHUTOPHUHIY, COBEPIICHCTBOBAHUIO KOHTPOJBHBIX MTPOLEAYD.

5.2.4.2. 'enepalibHBII TUPEKTOP:

— o0ecrneyuBaeT  CO3/laHME€ U  TOJJACPKAHHE  KOHTPOJBHOM  Cpebl,
crocoOcTByromIet 3¢ dekTuBHOMY ¢GyHKIHoHHpoBaHnio CYPuBK B pamkax Tekyreit
JIEATENBHOCTH;

— yTBepxkJaeT BHyTpeHHue nokymMeHTsl CYPuBK, B TOM uncne metogonoruto mno
YIPaBJICHUIO PUCKAMU M BHYTPEHHEMY KOHTpOJt0, mporpammy pasutus CYPuBK, 3a
HCKIIFOUEHUEM JOKYMEHTOB, YTBEPKIECHHE KOTOPBIX OTHECEHO K KomrereHuuu CoBera
JIUPEKTOPOB;

—  OCYILECTBIIAET pacnpeaeneHue MTOJTHOMOYHH, 00s13aHHOCTEH 151
OTBETCTBEHHOCTH MEX Ay pykoBoauTtensiMu OO01iecTBa B 001aCTH YIPABICHUS PUCKAMU U
BHYTPEHHEr0 KOHTPOJIS;

— obecrieunBaeT BbIMONHEHUE penieHnit CoBeTa AUPEKTOPOB IO BOMpPOCaM
opranuzauuu u pyakuuonuposanus CYPuBK.

5.2.5. Branenslibl pUCKOB 00€CIIEYMBAIOT:

—  peanmuzanuio npuHIUNoOB pynkunonuposanus CYPuBK;

— CBOEBpPEMEHHYIO pa3paboTKy, BHEIPEHHE, MOHUTOPUHT U OpPraHU3AILUIO
BBITIOJTHEHUSI MEPOIIPUSTUH IO YIIPABICHUIO PUCKAMH;

— CBOEBPEMEHHYIO pa3pabOTKy, BHEAPEHHE, MOHUTOPHUHI, OpraHU3AIUIO
BBITIOJIHEHUSI KOHTPOJIBHBIX MTPOLIENYD;

— CBOEBpeMeHHOe MH(OPMHUPOBAHUE HCIIOJHUTEIBHBIX OPTaHOB O Pe3yJibTaTax
paboTHI IO YIIPABICHUIO PUCKAMH,

—  B3aHMOJICMCTBHE C MOJPA3ACICHUEM 10 YIPABICHUIO PUCKAMU U BHYTPEHHEMY
KOHTPOJIIO B YacTH JOKYMEHTOB M OTYETHOCTH, (OPMUPYEMOH B paMKax mpolecca
yIpaBJI€HUsI PUCKAMMU.

5.2.6. CTpyKTypHBIE OJpa3ICTICHUS "

— OCYHIISCTBISIOT HWJSGHTUPHUKAIIMIO ¢ OIEHKY PHUCKOB, CBOEBPEMEHHOE
UH(OPMHUPOBAHUE HETIOCPEACTBEHHBIX PYKOBOJUTENICH O HOBBIX PUCKAX;

— CBOEBPEMEHHO M B TOJHOM O00BEME HCIOJHSIOT KOHTPOJIbHBIE MPOLETYPHI,
peAU3yIOT MEPONPUSTHSI, HATPABJICHHBIE HA CHU)KECHUE PUCKOB;

—  pa3pabaThIBAIOT U aKTYAJTU3UPYIOT MEPOIPHUSATHUS 110 YIPABICHUIO PUCKAMU;

— pa3pabaThIBalOT W BHEAPSIOT C YYETOM BBISBIICHHBIX PHUCKOB HOBBIC WIJIU
AKTYaJIM3UPYIOT CYIIECTBYIOIIMNE KOHTPOJIBHBIE IPOLIETYPHI;

— TPOBOJSAT OLIEHKY (CaMOOLEHKY) IPOLIECCOB (HAMpaBIE€HUN AESATEIbHOCTH) Ha
peAMET HEOOXOAMMOCTH X ONTUMU3aIuu 11s noBbiieHus dpdexruaoctu CYPuBK u
COOTBETCTBUSI ~ M3MEHSAIOIIMMCS  YCIOBUAM  BHEIIHEM W BHYTPEHHEW  CpEHBbl,
pa3pabarbIBaloT Mpeiokenus 1mo copepiieHcTBOBaHU0 CYPuBK.

5.2.7. Tloapa3zaenenue Mo ynpaBieHUIO pUCKaMU U BHYTPEHHEMY KOHTPOJIIO:

—  KOOPIMHHUPYET MPOLECCH YIPABICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS;

— OpraHuzyeT W TPOBOJUT OOydeHHWe pPaOOTHMKOB B OOJACTHU yIpaBICHUS
PUCKaMH U BHYTPEHHETO KOHTPOJIS;

— TMPOBOJIUT aHanu3 TOPTQEnas PUCKOB M BhIPAOATHIBACT MPEAJIOKECHUS TIO
CTpaTEeTruH pEearupoBaHUsd U MEPEPaCHpeeICHUI0 PECYPCOB B OTHOIICHUHU YIPaBJICHUS
pUCKaMu;
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—  (opMHUpPYET OTYETHOCTH IO PHCKAM;

—  OCYILUECTBJISIET ONEPATUBHBIA KOHTPOJIb 32 MPOLECCOM YINPABICHUS PUCKAMHU
CTPYKTYPHBIMU IIOJIpa3/ICICHUAMU;

— IOPOBOAUT KOHTPOJIbHBIE MEPONpUATHS B O0JACTH OpraHM3allUd U
¢yuxumonnposanusi CYPuBK;

— TOATOTAaBJIMBAET U MPEACTABIIAET UCIIOJHUTEIBHBIM OpraHaM MHPOpMaLKIo 00
opranuzanuy, ¢yHkiuoHupoBaHuu u 3¢¢dexkruBHocTn CYPuBK, a Taxke mo uHbIM
BOIIPOCAM, PEyCMOTPEHHBIM [lomnTHKOM.

5.2.8. Tlogpaznenenue BHYTPEHHETO ayINATA:

— IPOBOJUT BHYTPEHHIOIO HE3aBUCUMYIO OLIEHKY HAJIEXKHOCTH U 3(PPEKTUBHOCTU
CYPuBK u BbIpabaTbiBaeT peKOMEHJAMM IO MOBBIIIEHHUIO 3((EKTUBHOCTH U
pesynbsTatuBHOCcTH CYPUBK;

— uHOpMHUpYET HCHOIHUTENbHbIE opranbl, Komurer mo ayautry u CoBeT
mupektopoB o coctossHun  CYPuBK  mocpencTtBom  exerogHoro BBIHECEHHMS Ha
paccMOTpeHHe pe3yJbTaTOB OLIEHKH HajekHoCTU U 3 dexTruBHOCcTH CYPUBK.

5.2.9. CYPuBK OOmectBa (pyHKIIMOHUPYET B COOTBETCTBUU C MOJEIBIO «TPEX
JIMHUM 3aIIUTHD).

JlaHHast MOJIE€Nb O3HAYAET OCYILECTBICHHUE YIIPABICHUS PUCKaMU U BHYTPEHHETO
KOHTPOJISI B KOMIIAHUAX TPYIIIBI HA TPEX YPOBHSAX:

— Ha ypOBHE OPTaHOB yINpaBJCHHUs, OJIOKOB U MOJApa3ACICHHUM, OCYIIECTBISIOMUX
yIpaBlieHUE PUCKAMU U BHYTPEHHUHM KOHTPOJIb B CHIIY CBOMX (DYHKLIMHA U JOHKHOCTHBIX
00s13aHHOCTEH - TIepBast TUHUS 3aILUTHL;

— Ha ypOBHE KOHTPOIBHBIX MOApA3IACICHUN, OCYIIECTBISIONIMX MOHHUTOPHHT /
JIOTIOJTHUTENBbHBIM  KOHTPOJb OTAENbHBIX O00JacTeil JesATeNbHOCTH, IOABEPKEHHBIX
3HAUYMMBIM PUCKaM - BTOPAsl IUHUS 3aLUTHI;

— Ha ypOBHE NOJIpa3/IeJIeHNs] BHYTPEHHETO ay/InTa - TPEThS JIMHUS 3aIIUTHI.

6. BanmopeiictBue B pamkax CYPuBK

6.1. B umensx ycraHOBIEHMsS] BHYTPEHHUX MEXaHU3MOB oOMeHa nHpopmaueil u
oryétHocTH B OOmIecTBE OCYLIECTBIAETCS BEPTHUKAIBHOE U TOPU3OHTAIBHOE
B3aumojieiicteue Mexay ydactHukamu CYPuBK u B3aumojelicTBHE C BHEIIHUMHU
3aMHTEPECOBAHHBIMU CTOPOHAMH.

6.2. Bs3aumopeiictBue mMexay ydactHukamMu CYPuBK Ha paznuusbIX ypOBHSAX
uepapxuu (BepTukanbHoe B3anumojericteue B pamkax CYPuBK):
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[lodomyemHocmes
Axumorepsl

[lodomyemHocmes

PeBU3WOHHAA MHgpopmupocarue CoBeT aupexTopoB
KOMMCCHA (KomuTeT)
Ymeepucderue Nonumuru OmdyemHocme,
U npednoYmumensHo2o pucKa, npednosceHUA No YpoGHID
npednosceHua no npednoYmumensHo2o pucKa
coseplueHcmeaoaatun CYPUBK
Peromerdayuu Wrgopmuposariue,
no cosepescmeocasto CYPuBK VCRONHUTENbHBIE pexomMeHoauyuL
no coseptueHcmeaoaatun CYPUBK
OpraHbl

Ymeepaucderue JTHA,
obecneyeHue
dyHryuoruposaHus CYPuBK

OmdyemHocme,
npednosceHua no
coseplueHcmeaoaatun CYPUBK

CTpyKTYpHblE [oapasaeneHue No yNpaBleHWio puckamu [oapasnenexie
nofpasaeneHua W BHYTPEHHEMY KOHTPOMIO BHYTPEHHEr0 ayauTa

Beprukansnoe B3aumozenctsue B pamkax CYPuBK ocymectBisiercs ¢ yuetom
HOpM, 3aKperieHHbIX B [lonmuThke W B JOKaJbHBIX HOpPMaTHBHBIX akTax OOiecTsa,
peryIUpyOUX AeaTeibHOCTh ydacTHUKOB CYPuBK.

B3aumonelictBue MexXJy CTPYKTYpPHBIMU MOApa3AeieHUsIMU (TOPU30HTAIBHOE
B3aumo/eiictue B pamkax CYPuBK):

Aydumel, peromerdayuu

no cogepuieHcmaoaaruln CYPUBK
[ogpasgenexue No ynpasieHWo pUcKamu [Nogpasgenexve
11 BHYTPEHHEMY KOHTPONIO BHYTPEHHErO ayauTa
Mugpopmayun
OmyemHocme,

Memodonozus,

K0OpOUHaYUA 30n0/IHeHHsIe pabodue popMel,

npednoxcenrus

Mugpopmayun
CTpyKTypHBIE NoApa3feneHus,

BnafeNblbl PUCROB

Aydumel, peromerdayuu
no cogepuieHcmaoaaruln CYPUBK

I'opusonransHoe B3auMmoaeiictBue B pamkax CYPuBK ocymectBisercs ¢ yuetom
HOpM, 3akperieHHbIX B IlomuTHke M B JIOKaJIbHBIX HOPMAaTHBHBIX akTax OOuiecTBa,
perjiaMeHTUPYIOIIKX MOPSII0K B3aUMOJEHCTBUS CTPYKTYPHBIX NoJipa3aenenuil O6iecTsa
B [IPOLIECCE YNPABJICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIA.

6.3. BsaumopeiicTBue CTPyKTypHBIX mojpa3aeneHuii OOmecTBa B pamKax
CYPuBK ocymectBisiercss B LENsX peumIeHUs Kpocc-(PYHKIIMOHAIBHBIX BOIPOCOB
YIPaBJICHUS PUCKAMM.

6.4. BsaumopeiictBue ¢  BHEHNIHMMH  3aMHTEPECOBAHHBIMU  CTOPOHAMH
ocymectisgercs yuactHukamu CYPuBK Ha ocHOBaHMM JIOKaJIBHBIX HOPMATHUBHBIX aKTOB
U OpPraHMU3allMOHHO-PACIIOPSAUTEIbHBIX JOKYyMeHTOB OOmiecTtBa, B TOM 4HCIE
OTpeNeIOMUX WH(POPMAIMOHHYIO TOJUTHKY M PErIaMEHTHPYIOIIUX BHEIIHHE
KoMMYyHuKanuu OO1ecTsa.
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7. IlpeanovTuTebHBIN PUCK (PUCK-ANINIETHT)

7.1. IlpeanmoururenbHblil puck (puck-anmerut) OOIIecTBa HCHONb3YETCs MpU
OPUHATHUM PEIIEHWH Ha BCEX YPOBHSX VYIPABIECHUS W BCEMU CTPYKTYPHBIMHU
nonpaszaeneHusmu OOecTna.

7.2. Tlopsimok ompezneneHuss U IEPEeCMOTpa IMPEANOYTUTEILHOTO pUCKA (PUCK-
anmneTuTa)  yCTAHABJIMBAETCS  OTACJIBHBIM  OpPraHU3alMOHHO-PACHOPSAUTEIbHBIM
JIOKYMEHTOM, YTBEPKIAEMbIM B YCTAHOBJIEHHOM B OOIIECTBE OPSAIKE.

7.3. OO0s3aHHOCTH O pa3paboTKe U MEPECMOTPY METOJOJIOTUU ONPEeNICHUS
YPOBHSI IPEANOYTUTEIBHOIO PUCKa (PUCK-AIIETUTa) BO3JIaratoTcsl Ha MOpa3/ieleHue o
YIPaBJIEHUIO PUCKAMU U BHYTPEHHEMY KOHTPOJIIO.

7.4. IlpeanodTUTENbHBIN PUCK (PUCK-aNIIETUT) yTBepxKAaeTca pemeHueM CoBeTa
nupextopoB OO1iecTBa.

7.5. Ilokazarenu mpeANOYTUTENBHOTO pHUCKAa (PUCK-alIIETUTAa)  SBJISIOTCA
€IMHBIMU U1 BCEX KOMMaHMH rpymnmbl «Poccetn», mpu 3TOM OTHENbHbIE MOKA3aTEIn
HOPEINOYTUTENBHOIO pHcka (puck-ammeruta) OOIIECTBOM MOTYT OBITh YTOYHEHBI C
yueToM cnenuduku aesrenbHocTr OO01ecTna.

8. Kommoneunrst CYPuBK

8.1. CYPuBK mpexacraBmsier co00if  COBOKYIMHOCTh  B3aMMOCBSI3aHHBIX
KOMIIOHEHTOB, K KOTOPBIM OTHOCSITCSI:

— KOpPIIOpPaTUBHOE yIpaBJEHUE U KYJIbTYpa;

— CTparerus U MOCTaHOBKA LENEH;

— 3((dEeKTUBHOCTD JIEATEIbHOCTH;

— aHAJIN3 U IEPECMOTP;

— uH(opMaIus, KOMMYHHUKAIUS U OTYETHOCTb.

8.2. KopmopaTuBHOE yNpaBieHHWE W KYJIbTypa OMPEACISIOTCS OTHOUICHHEM
opraHoB ympasieHusi OOliecTBa K BONpPOCAM YMNPABIEHUS PUCKAMH U BHYTPEHHETO
KOHTPOJIS: TOHUMaHUEM UMM BaXKHOCTH 3THX BOIIPOCOB, 00eCIIeueHnEeM BOBJICUEHHOCTHU U
CO3HATENILHOCTHU PaboTHUKOB OOIIEeCTBa B BOIIPOCAX YIPABIECHUS PUCKAMU U BHYTPEHHETO
KOHTPOJIsI, opranuzanueit u noanepxxanuem 3¢pdexrusnoit CYPuBK.

B paMkax KOMIIOHEHTa OCYIIECTBIISIECTCS (POPMUPOBAHME KOHTPOJIBHOM CpEJibl,
SBIIAIONICHCS YacThlO KOpHopaTuBHOM KynbTypbl OOmectBa. KoHTponbHas cpena
BKJIFOYAE€T COBOKYIMHOCTh CTAH/IAPTOB, IPOLIECCOB U JECHCTBUN NCIIOTHUTEIbHBIX OPTaHOB,
HAIPaBJICHHbIX Ha YCTaHOBJEHUE U MojjaepkaHue 3P(GEeKTUBHOTO (PYHKIIMOHUPOBAHUS
BHYTpPEHHETro KOHTpouisi B O0IIecTBe, a TakyKe TOHUMAaHNEe €r0 BAXKHOCTH Ha BCEX YPOBHSX
yIpaBJI€HUs JUIsl JOCTUKEHUS TOCTABICHHBIX LIEJIEH.

KontponbHas cpega gomkHa crnocobcTBoBaTh jnoctxkeHuto 1eneit CYPuBK 3a

CYET:

— sicHoro moHuManus Bcemu ydacTHukamu CYPuBK cBoux oOsi3aHHOCTEH U
IIOJIHOMOYUH, CJIEIOBAHNS KOPIIOPATUBHBIM M dTUYECKUM LIEHHOCTSIM;

— BBICTPaMBaHUs OPraHU3aLMOHHOM CTPYKTYpbl, OCHOBAaHHOW Ha IIPHUHIMIIAX
¢bynkunonupoBanusi CYPuBK u obecneunBaromeit s¢ddexkTuBHOE pacmpeerncHue
00s13aHHOCTEH, JeIerHPOBaHIE TTOJTHOMOYNH, MOepKaHUE KBATU(PUKAIIMH U 00y4YeHne
pabotHuKoB OOIIECTBA;

— HE3aBHCUMOCTHU M OOBbEKTUBHOCTH BHYTPEHHETO ay/AuTa.



13

8.3. Crparerust U moOCTaHOBKa Ielel 3aAar0T BeKTop pasButusi OOmiectBa u
ABIISIIOTCS.  OCHOBOM Ui WACGHTU(UKALMU M OLUEHKHM PHUCKOB, OIpeJeeHus
MPEANOUYTUTETHLHOTO PUCKA (PUCK-AMIIETUTA).

OO1ecTBO  MPUAEPKUBAECTCA  MOJIXOJOB  BEPTUKAIBHOIO  CTPATErMYECKOIO
IUTAaHUPOBAHUS M OCHOBBIBAECTCS HA CTPATETMU Pa3BUTUs KOMHIaHUN rpymmsl «Poccetny,
yrBepxknaemoit CoBeroM aupektopoB IIAO «Poccetn», npu ycTaHOBIECHUU:

— JIONTOCpouHbIX 1eselt OomiecTBa (¢ rOpH30HTOM IJTAHUPOBAHKS HE MEHEe 5 JIeT)
yrBep)kaaeMpix CoBeToMm aupekTopoB OOIIecTBa B CTPAaTErMUYECKUMX U MPOTPAMMHBIX
JIOKYMEHTaxX B COOTBETCTBUU C ycTaBoM OOIecTBa,;

— ONEpalMOHHBIX IeJiel, yTBepXkKIaeMbIX B JOKYMEHTaX KpPaTKOCPOYHOIO H
cpenHecpoyHOro IutanupoBaHusi OOmiecTBa, JAOCTUKEHHE KOTOPBIX, OOecleyuBaeTcs
OCYIIECTBIIEHUEM BHYTPEHHETO KOHTPOJIS.

Buemnsis cpena, B koTopoii O0I1ecTBO JOCTUTAET YCTAHOBJIEHHBIE 1I€TH, BKIIOYAET
B ce0s (HO HE OTPaHUIMBACTCS):

— COLMAJBHO-TIOJIMTUYECKYI0,  IPAaBOBYIO,  PETYISTOPHYIO, ¢uHaHCOBO-
HKOHOMMYECKYIO, TEXHOJIOTHYECKYIO CPENY;

— OCHOBHBIE (DAKTOPBI U YCIOBUS PA3BUTHUS OTPACITH DJIEKTPOIHEPTETUKH;

— B3aMMOCBS3U C BHEIIHUMH 3aMHTEPECOBAHHBIMU CTOPOHAMH.

BuyTtpennsisi cpena, B koropoid OOLIECTBO JOCTUTAeT YCTAHOBJICHHBIE LIEJH,
BKJIIOYaeT B ce0s KyJIbTypy (MHEHHS M OTHOILIEHHE) PYKOBOJACTBA M PAOOTHUKOB
OO1ecTBa K yIpaBJIEHUIO PUCKaMHU, OTpaXkaeT IIeHHOCTH OO0I11ecTBa, OKa3bIBAET BIUSHHE
Ha UX KOPIOPATUBHYIO KYJIbTYPY, IOPSJIOK U MIPABHUJIA OCYIIECTBICHUS AEATEIbHOCTH.

BuyTpennsis cpena BkitoyaeT B ce0s (HO HE OTPaHUYUBAETCS):

— OpPraHU3alMOHHYIO CTPYKTYPY YIPaBJICHUS U pacipeieleHUue MOIHOMOYMIA;

— IUJIaHBl ¥ TNPOrpamMMbl, YCTAHABIMBAIOIIME CTPATEIMUECKHE U OIEpalMOHHbIE
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— pecypchl U KanuTand (BKJIKOYas IEpCOHAl, KOMIETEHIHUH, CUCTEMbl U
TEXHOJIOTHH);

— COOTBETCTBYIOIINE HHCTPYMEHTHI U METO/IbI OLICHKH PUCKOB;

— uHGOPMAIMOHHBIE CHCTEMBI,

— KOPHOPATUBHYIO KYJIbTYPY;

— CTaHJapTHI U MPOIEAYPHL;

— NOPEANnOYTUTENbHBIN PUCK (PUCK-AITIETHUT).

8.4. DddekruBHOCTh nedrenbHocTd OOmIecTBa crnocoOCTBYeT (HOPMHPOBAHUIO
pPa3yMHOM YBEPEHHOCTH B peaN3alliy CTPATETUN U JOCTH>KEHUU TTOCTaBJICHHBIX LIENEH.

Jlns obecrnieuenus nocTvxkeHus 1eneid OOmecTBO MPOBOAUT UICHTU(PUKALMIO U
aHaJU3 PHUCKOB, OIICHWBACT PUCKH, pEearupyeT Ha PUCKU U BBHITIOJHIET KOHTPOJIbHBIC
MPOLIEAYPHI.

8.4.1. nentudukanus u aHaIN3 PUCKOB.

Nnentudukanmst puckoB BKJIIOUAET B ceOs BHISIBJICHUE, ONPEICIICHUE U OMKMCAaHUE
PHUCKOB (BKJIFOYasi BO3MOXKHBIC H3MECHEHHSI BHYTPEHHEH M BHEIIIHEW CPEJibl), UX TPUYUHBI
U TOCNeNCTBUS. PUCKH MOMKHBI OBITh HIIEHTU(OUIIUPOBAHBI HE3ABUCHMO OT TOTO, MOXKET
au OOIIeCTBO TMOBIMATH HAa UX TPUYHHBL. Pucku QopmManusyroTcs B BHJAE PEeeCTPOB
PHCKOB.

AHanu3 pucKoB 00ecTieunBaeT BXOJHYIO WH(OPMAIIMIO JIsi OLICHUBAHUS PUCKA U
NPUHSTHS PEUICHUI 1O BO3JIEHCTBUIO HA JTHU PHCKHU, a TaKKe Hauboyiee MOAXOMSIINX
CTpaTeruii 1 METOA0B BO3JEHCTBUS. AHAJIU3 PUCKOB BKIIIOUAET paccCMOTpeHue (pakTopoB
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PHUCKOB, X OTPHULATEIBHBIX U MOJIOKHUTEIBHBIX MOCIEICTBUN, aHAIN3 LENOYEK PUCKOB,
OIIPE/ICIICHUE YPOBHS PUCKA.

8.4.2. OneHuBaHUE PUCKOB.

OneHuBaHuE PUCKOB BBIMOIHIETCS I KaXA0r0 UICHTU(DUIIMPOBAHHOTO PUCKA U
HaIIpaBJIICHO Ha OIPEAENICHUE CYIECTBEHHOCTH pPHUCKA C YYE€TOM IIOCIEACTBUH OT
peanu3anuyu pucka U BEpOSITHOCTH €ro HACTYIUICHUS.

OneHuBaHUME PHUCKOB OCYIIECTBISETCS C MNPUMEHEHHMEM KAauyeCTBEHHOTO U
KOJIMYECTBEHHOT'O TOJXOJ0B, a Takke HMX KoMOMHauuu. Mcronb3yemble KpUTEpUU
CYLIECTBEHHOCTH pHCKa ONPEICISIIOTCA JIOKAJIbHBIMA HOPMAaTHBHBIMH aKTaMU U
OpraHu3allMOHHO-PACTIOPSAUTENbHBIMU T0KyMeHTaMu O01ecTBa.

[lo pe3ynpTaTaM HACHTH(QUKAIMU W OLICHUBAHUS PHUCKOB (OPMHUPYETCS KapTa
PHUCKOB, OTpakaromasi Npopuib PUCKOB KOMIAHHM, a TAKXKE ONpPEAEISIOTCS Hanbosee
CYILIECTBEHHBIE PUCKH.

8.4.3. PearupoBaHue Ha PHCKH.

PearmpoBanue Ha pUCKM HampaBiI€HO HAa MHHMMM3ALUIO YPOBHS PHUCKOB U HUX
HOCJeICTBUH, COONIOICHNE TPEANIOUTUTEILHOTO PUCKa (PUCK-AIIIETUTA), MAKCUMHU3ALINIO
BO3MO>KHOCTEH NP AOCTIKEHHH 11esieit O01ecTBa 3a cueT peann3aiui MEpONpUsSTUN 110
yIpaBJIEHUIO pUCKaMU. PearnpoBanre Ha pUCKH BBIMOIHSIETCS B JIBa Tana:

- BBIOOP METO/1a pearnpoBaHus Ha PUCKHU;

- pa3paboTKa U peanu3alysi MepOIPUITUIN IO YIIPaBICHUIO PUCKAMH.

B OOuiecTBe ornpeaeneHsl cleayone METOIbl pearupoBaHus Ha PUCKU:

— OTKa3 OT puCka — YKIOHEHHWE WM wu30exaHue pucka. JlaHHBIT MeTon
NOJIpa3yMEBAET OTKa3 OT COBEPLICHMS TE€X WIM HMHBIX JEHCTBUN, OTKa3 OT AKTUBOB,
XapaKTepU3YIOUINXCSl HEeNpUeMIIEMbIM ypOBHEM pHcka. OTKa3 OT pHUCKa, Kak CIoco0
MOKPBITUSL PUCKOB, MPUMEHSETCS B MCKIIOYUTENBHBIX CIy4asiX W UCIHOJIb3YyeTcs, KOTJa
CTOMMOCTB BO3/IEMCTBHS Ha PUCK CIIMILIKOM BbICOKA JIMOO0 TaKoe BO3ACICTBUE HE MPUBEIET
K CHI)KEHHMIO PHCKa /0 IPUEMJIEMOTO YpPOBHS, a TAKK€ KOIZIa PUCK HEBO3MOXHO WIIN
Hea(p(HEeKTUBHO NEepeaTh TPEThe CTOPOHE;

— CHIJKEHUE pHCKAa — BO3JCHCTBHE HAa PHUCK IyTEM CHIDKEHHSI BEPOSTHOCTH
pean3alnyy pucka u (WIn) CHUKEHHSI HETaTUBHBIX MTOCJIEICTBUN peaIn3alii pUCKa;

— Iepeaada pucka — mepejadya Wid YacTUYHasl Iepeaada pucka JIpyroil CTOpoHe,
NO3BOJISIIOIIASl YMEHBIINTh HETaTUBHOE BIIMSHUE HEONPEIEICHHOCTH HA JOCTUKEHUE
neneit O6mectsa. [Ipy 3ToM HEOOXOAMMO YUUTHIBaTh, YTO HEKOTOpbIE PUCKU HE BCeria
BO3MO>KHO IIEPENIATh;

— MNpHUHATHE pUCKa — 0OOCHOBAaHHOE PEIIEHUE O MPUHSATUU KOHKPETHOTO PHCKA.
Pemiennie o MpuHATUM pUCKAa MOXKET ObITh MPHUHATO 0€3 BO3AEWUCTBHS Ha PUCK WM B
npouecce BO3JECUCTBHS Ha pucK. lIpuHATBIE pPUCKHM TMOJJIEKAT MOHUTOPUHTY U
EPECMOTPY.

Jlnist pearupoBaHust Ha KOHKPETHBIM PUCK MOXKET OBbITh UCIOJIb30BAH KaK OJUH, TaK
Y HECKOJIBKO MEPEUYUCIECHHBIX METOJIOB.

[Ipu BeIOOpE MeTO/Ia pearupoBaHusl HEOOXOJUMO YUUTHIBATD:

— YpPOBEHb CYIIIECTBEHHOCTH PUCKA,;

— BO3JICHCTBHE HA BEPOSITHOCTh M BIIMSHHE PUCKOB, BO3MOXKHOCTH IOSIBICHHUS
HOBBIX PHUCKOB;

— 3aTpaThl HA pealiu3aliio MEPONPUATUIN 1O YIIPaBICHHUIO PUCKAMU U TTOJTydaeMble
3P PeKTHI;

— HQJIMYKUE KOMIIETEHIUN U BO3MOKHOCTEH 10 YIIPABICHUIO PUCKOM;
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— COOTBETCTBHUE MPUHIUIIAM YIIPABICHUS PUCKAMU U BHYTPEHHETO KOHTPOJISL.

MeporpusTiusi 10 YIpaBICHUIO PUCKAMH MPEACTaBISAIOT CcO00M  crmocoObl
BO3JICHCTBUSI HA PUCK, HAMpaBIECHHbIE HA YJEp’KaHUE W/WIK U3MEHEHHUE YPOBHS pUCKa U
pa3pabaThIBAIOTCS C YYETOM BBIOPAHHOTO METOJa PEearupoBaHUsl HA PUCKHU I BCEX
CYILIECTBEHHBIX puckoB OOIIEeCTBA.

8.4.4. BrinosHeHHE KOHTPOIBHBIX MPOIEYP.

B O6mectBe obecnieunBaercs pazpaboTka U peann3ainsi KOHTPOJIbHBIX MPOLEAYp,
HarpaBlieHHbIX Ha noctuxenue neneit CYPuBK. BrinonHenre KOHTPOIBHBIX MPOIEAYP
JIOJDKHO OCYHIECTBIISITBCSI B COOTBETCTBUU C JIOKAIBHBIMM HOPMATUBHBIMH aKTaMU
OO61ecTBa, perJaMeHTUPYIOLIUMHU KOHTPOJIBHYIO CPEAY IPOIECCOB.

8.5. AHanmW3 W mepecMOTp MPaKTHKU YIPABJICHHS PUCKAMHA W BHYTPEHHETO
KOHTPOJISI HAaIlpaBJIeH Ha Mojiep>kanue 3ppeKTuBHOCTU U coBepiueHcTBOBaHUE CYPuBK:
aKTyanuzanuio nHdopmarmu o puckax O0IIecTBa C yUeTOM U3MEHSIOUUXCSI BHEITHUX U
BHYTPEHHUX (AKTOpPOB, oOOecreyeHue HaAIexkamero (QyHKIMOHUPOBAHUS CPEACTB
KOHTpoJIs1, cooTBeTcTBUE CYPUBK 3aKk0HODATENBCTBY, JTOKAIBHBIM HOPMAaTUBHBIM aKTaM
O6mectBa, nensam OOIIeCTBa, JIYUIIUM MpakTHKaM B 00JIACTH YIpaBICHUS PUCKAMU U
BHYTPEHHEI0 KOHTPOJIS.

AHanu3 ¥ MepecMOTp MPAKTUKU YIPaBICHUS PUCKAMHU M BHYTPEHHETO KOHTPOJIA
BbINOJHsETCS B X0/1€ MoHUTOprHra CYPuBK 11 oOecnieuenust pa3yMHO# yBEpeHHOCTH B
TOM, 4TO:

— BCE CYIIECTBEHHBIC PUCKH UACHTU(DHUIIMPOBAHBI U UMEIOT CTIPABEUIUBYIO OIICHKY
C yU4€TOM U3MEHSIOIMMXCS (aKTOPOB BHEITHEW U BHYTPEHHEU CPEIbI;

— i1 BCEX CYIIECTBEHHBIX PHUCKOB TMPEIYCMOTPEHBI MEPONPUSITUS  TIO
YIPaBJICHUIO PUCKAMU, MEPOTIPUATHS BBITIOJIHSIOTCA CBOEBPEMEHHO U KAYECTBEHHO;

— KOHTPOJIbHBIE TPOUEAYPHl (PYHKIHOHUPYIOT HaAJeXKalluM o0pa3oM H
00€ecTeunBalOT CHIDKEHUE YPOBHS PUCKOB.

MOHUTOPUHT yIIpaBiIeHUS pUCKaMU U d(PPEKTUBHOCTH KOHTPOJIHHBIX MPOIEAYP
BKJIIOYAET B ce0sl OIIEHKY HaJe)KHOCTH U 3 dexktuBHOCTU pyHkmonuposanus CYPuBK.
OcyliecTBIEHHE MOHUTOPUHTA MOYKET TPOBOJUTHCS B XOAE TEKYIIEH ACATEIbHOCTH WIH
MyTeM TMPOBEACHUS TMEPUOJUYECKUX TMPOBEPOK, JHUOO C TMOMOIIBI0 KOMOWHAIIUU
YKa3aHHBIX CIIOCOOOB.

MOHHUTOPHUHT yHpaBlieHUs puckamMu U 3(H(PEKTUBHOCTH KOHTPOJIBHBIX MPOIEAYP
ocymiectBigercss yvyactHukamu CYPuBK B cooTBercTBUM €  OpraHM3alliOHHO-
pacropsaAuTeNbHBIMU TOKyMeHTamMu OO1ecTBa Ha MEPUOIUUYECKON OCHOBE (HEe pexe |
paza B T10J). B pamkax MOHUTOpWHTA TPOBOAMTCS aHaIW3 (HAKTOPOB BHENIHEH U
BHYTpPEHHEH Cpelbl, MEePecCMAaTPUBAIOTCI PUCKM W HMX OICHKH, aHAJU3UPYIOTCS
3¢ (PEeKTUBHOCTH U MPU HEOOXOAUMOCTH aKTYaATU3UPYIOTCS MEPOIIPUSITHUS 110 YIIPABICHUIO
pUCKaMU, IPOBOJUTCS aHAJIN3 U aKTyalu3alusi KOHTPOJIbHBIX MPOLETYP.

8.6. HMudopmarms, koMmMyHHKarms U oryeTHOcTh B yactu CYPuBK OO0iectBa
HarpaBJieHbl Ha oOecrieueHue ydyacTHUkoB CYPuBK mndopmanumeit, Heooxoaumoit mist
MPUHSATHS B3BEHICHHBIX M OOOCHOBAaHHBIX PEIICHUH U BBIOJHEHUS WMH CBOUX
MOJDKHOCTHBIX 00SI3aHHOCTEIA.

O6men wuHpopManmeit gomkeH cooTBeTcTBOBaTh mnpuHiumam CYPuBK,
TpeOOBaHUSAM K KOH(UICHIINATHHOCTH.

CoctaB otuetHoctn CYPuBK, coaepxanue, cpoku €€ NpelOoCTaBICHUS
ONPENENSAIOTCS  OTACIBHBIMU  OPTraHU3aLUOHHO-PACHOPAIAUTENbHBIMA  JOKYMEHTaAMU
O61ecTBa.
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9. Opranmsanus CYPuBK

9.1. Opranuzanus ynpaBjleHHUs PUCKaMH M BHYTPEHHEro KoHTpouss B OOmiecTse
HampaBjeHa Ha KOMIUIEKCHOE YIPAaBJICHHWE PHCKAMH, YYUTHIBAECT CIOXKHYIO CTPYKTYPY
B3aMMHOTO BIUSHUS (PaKTOPOB PUCKA, PUCKOB M UX MOCIIEACTBHHA.

9.2. Cosmanuto s>dpdextupHort CYPuBK HeszaBucuMo or macmraba, BUga |
ceuuduku aestenbHocTH OOIIECTBAa CIOCOOCTBYET CJAEAOBaHUE €IMHBIM IMPUHIIHUIIAM
¢yuxumonnpoBanus CYPuBK.

9.3. IIpoueccsl oOecrieyeHUs COOTBETCTBUS TPEOOBAHUSAM AHTHMMOHOIIOJIBHOTO,
AHTUKOPPYNLHMOHHOIO, HAJOTOBOIO ¥  HMHOIO  3aKOHOJATENbCTBA  (KOMILIAEHC)
(GYHKIMOHHPYIOT KaK HEOThEeMJIeMas 4YacTh NPOIECCOB BHYTPEHHETO KOHTPOJIS U
ympasieHus puckamu OOIecTBa U HaIpaBJIeHbI Ha COOIOICHIE HOPM 3aKOHO/IaTeIbCTBA
U IpeAYNpPEeXACHUE ero HapyleHHus co cTopoHbl Ob1ecTBa.

9.4. TloBeimenwue 3(pPEeKTHBHOCTH yIPABICHUS PUCKAMH M BHYTPEHHETO KOHTPOJIS
B paMKax OTJICIBHBIX BHJOB JIEATEIHHOCTH OPTaHM30BAHO 32 CUET BBIICICHHUS KIIFOUEBBIX
noacucreM CYPuBK, ¢yHKumoHupoBaHune KOTOPBIX pPETJIAMEHTUPYETCS BHEIIHUMU
pEryasTOPHBIMU TpPEeOOBAaHUSMHU H/MIM JIOKYMEHTAMH, YTBEPKIAEMbIMH Ha YpPOBHE
Cogera nupektopoB O0riecTna:

9.4.1. KoHTponb OKCIUTyaTallid d3JEKTPOCETEBBIX aKTUBOB - IMOJCHUCTEMA
npeJHa3HaueHa JJIsl OCYIIECTBJICHUS KOHTPOJISI MCIOJHEHUS] KOMILIEKCHBIX MPOTPaMM,
HaIpaBJICHHBIX HA TIOBBIICHUE HAJAECKHOCTH U d(PPEKTHBHOCTH HKCILUTyaTallud 0OBEKTOB
AIIEKTPOCETEBOTO KOMILIEKCA.

9.4.2. KoHTpoJb pa3BUTHS IIEKTPOCETEBBIX AKTUBOB - IOJICUCTEMA HAIIpaBJICHA Ha
OCYILIECTBJIICHHE KOHTpOJI B paMKaX WHBECTHIMOHHON aesrenbHocTH OOmiecTsa,
obecrieunBaeT cOATAHCUPOBAHHOE PA3BUTHE JIEKTPOCETEBBIX AKTHBOB.

9.4.3. Konrpons okazaHus yciayr mo Tmepenade odnekrposneprun u TII -
NOJCHCTEMa HalpaBlIeHa Ha OCYIIECTBICHHE KOHTPOJS OOECHeueHus] HaJeKHOTO,
KaueCTBEHHOTO U JOCTYITHOTO SHEPrOCHA0KEeHUS TOTpeOnTENEH.

9.4.4. ®UHAaHCOBO-3KOHOMUYECKUN KOHTPOJb — TOJCUCTEMAa HaIpaBleHa Ha
OCYILIECTBJICHHE KOHTPOJsi (UHAHCOBO-ODKOHOMHUYECKOW JestenbHOocTH OOmiecTsa,
JOCTH)KEHUsI (DMHAHCOBBIX M ONEpAIMOHHBIX IOKa3aTesel, obecreueHue coOI0aCHHS
TpeOOoBaHUI HAIOIOBOIO 3aKOHOAaTeNbcTBa Poccuiickoii denepanuu.

9.4.5. KoHtponb mnpoIeccoB ympaBieHUss M 00eCleyuBaIOLIUX MPOLECCOB -
nojcucreMa o0ecredrnBaeT KOHTPOJIb Peaan3aliil YIpaBIeHYeCKUX IPOIECCOB B paMKax

CTPaTEeru4eCcKoro, KOPIIOPaTHBHOTO yIpaBJICHUS, yIpaBIICHUS udpoBor
TpaHcopMaIen, a TaKk)Ke HHBIX MPOIIECCOB.
9.4.6. Kontponp coOmoaenuss TpeOOBaHUN OXpaHbl Tpyda - MOJCUCTEMA

obecreynBaeT KOHTPOIb B oOnactu coOmoaeHus paborHukamu OOmiecTBa TpeboBaHUI
3aKOHOB M WMHBIX HOPMAaTHBHBIX MPABOBBIX aKTOB 00 OXpaHE TPyJa, a TakKe KOHTPOJb
COOJTIIOICHUS TIOPSI/IKA PACCIICIOBAHMS M yueTa HECUACTHBIX CIIy4aeB Ha MPOU3BOJICTBE.

9.4.7. KoHTpoIb COOIIOACHNS KOPITOPATUBHOMN STUKH U IOJDKHOCTHOTO TIOBEICHHUS
- mojacucTeMa oOecmeyuBaeT KOHTPOJb  coOmtojeHus TpeboBanmii  Komekca
KOPIOPATUBHOM JITHUKU W JOHKHOCTHOTO TIOBEJCHUS, HAMpaBlieHa Ha TOJJIEpKaHUE
LEHHOCTEHN, MPUHIIUIIOB, MPABHII U HOPM JICJIOBOM 3THKH, a TAKXKE CTAHAAPTOB MOBEJCHUS,
OTIPEJICNISIONINX B3aUMOOTHOIICHHUSI BHYTPU KOJIJICKTHBA, OTHOIICHUS C PAOOTHUKAMH,
JIEJIOBBIMH MApTHEPAMH, TOCYIApPCTBEHHBIMHU OpPTaHaMH, OOIIIECTBEHHOCTHIO.

9.4.8. AHTUKOPPYNUMOHHBIA KOHTPOJIb — MOJCUCTEMA HAIIPABJIEHA HA pean3alnio
KOMILJIEKCA MEp MO HEAOMYIICHUI0 KOPPYNIUHU, CHUXAIIIUX KOPPYINLUHUOHHBIE U
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pemnyTalMoOHHBIE PUCKH, a TaKkkKe pPHCKM mnpuMeHeHuss Kk OOmecTtBy wmep
aJIMUHUCTPATUBHOM OTBETCTBEHHOCTH.

9.4.9. AHTHMOHOTIOJLHBIN KOMIUIACHC — MTOJICHCTEMA HalpaBJieHa Ha 00ecrieueHIe
COOTBETCTBUSA  JCSATEIBHOCTH O6mectBa  TpeOOBaHUSIM AHTUMOHOTIOJIBHOTO
3akoHoAarenbcTBa Poccuiickoit @Depepanuu W NpeAyNpeKICHUE €ro HapylIeHHUs
OO01IeCTBOM.

9.4.10. KoHTpoJIb 3aKyNMOYHOW NEATCTLHOCTH — IIOJCHCTEMa HalpaBlieHa Ha
oOecrieyeHe CBOEBPEMEHHOCTH 3aKYIOYHBIX HpoLEAyp, OOOCHOBaHHE KauecTBa,
KOJIMYECTBA U CTOMMOCTH TNpUOOpETaeMbIX TOBApOB M  YCIYr, COOJIOJEeHUE
3aKOHOJATENIbCTBA B 00JIACTH 3aKYITOUYHOM 1€ATEIbHOCTH.

9.4.11. Kontpons naHPOpMAIMOHHON 0€30MTaCHOCTH — MOACHCTEMA HaIlpaBJieHa HA
peanu3anuio KOMIUIEKCa Mep 1O MOJACPKAHUIO IEIOCTHOCTH, JIOCTYITHOCTH U
KOH(HICHIIMATHHOCTH MH(POPMALMOHHBIX pecypcoB OOmiectBa. B pamkax moacucteMbl
OCYIIECTBIISIETCSI KOHTPOJIb COOTBETCTBHSI TpeOOBaHUSIM 3aKOHOAAaTenscTBa Poccuiickoii
®denepanyu B 001acTH HHPOPMAITMOHHOM O€30MaCHOCTH.

9.4.12. Kontpoas uHCalaepckoil mHPOpMAIMU - TMOJCHUCTEMa HaIlpaBjcHa Ha
peain3aluio KOMIUIEKCA MEp MO MPOTUBOJECHCTBUIO HENPABOMEPHOMY HCIIOIb30BAHUIO
uHcaiaepcKor MHPOpMaLUK U (MJIH) MAaHUITYJIMPOBAHUIO PHIHKOM.

9.5. C yyeroM opraHu3alMOHHBIX M3MeHeHU! B OOIIeCTBe, a TaKXKe MO Mepe
noBsieHus1 ypoBHs 3penoctu CYPuBK Habop noncucreM MokeT ObITh YTOYHEH.

9.6. B OOmiecTBe moaaepKUBacTCs MepapXudeckas TPEXypPOBHEBas CTPYKTypa
noxkymentaunu CYPuBK:

— JIOKYMEHTBl TIEPBOTO ypPOBHsS  ycTaHaBiuBawTcs pemeHusmu  CoBera
TUPEKTOPOB, OMPEICNSIIOT O0IKMe TMPUHIUIIBI OpraHu3alud W (YHKIUOHHUPOBAHUS
CYPuBK, pacnpoctpanstorcs Ha Bcex yuactHukoB CYPuBK (monutuku / ctpareruu u
T.IL.);

— JIOKYMEHTBI BTOPOTO YPOBHSI OMHMCHIBAIOT B3aUMOCBS3AHHBIE MPOIECCH U
NeSTeNbHOCTh, HeoOXxoaumble st BHenpenuss CYPuBK (periaMeHThI / TOJIOXKCHHS |
T.IL);

— JIOKYMEHTBI TPEThETO YPOBHS JETAIBHO OMHCHIBAIOT KOHKPETHBIC NECUCTBUS
OTIENIbHBIX paboTHUKOB B pamkax CYPuBK (MHCTpyKIMH / METOJTUKY U T.I1.).

10. Ouenka 3¢ PpextuBnoctu CYPuBK

10.1. OO6mecTBOM OCYyIIECTBISICTCA TepUoaAnYecKas oreHKa 3((PEeKTUBHOCTH
tekymiero cocrossHus CYPuBK.

10.2. ®opwmsi onienku dpdexruBroct CYPuBK:

— CaMOOIICHKa;

— BHYTPEHHsISl HE3aBUCHUMasl OLIEHKA;

— BHEILIHAS He3aBUCUMAsl OIICHKA.

10.3. Camoonenka s¢¢pexruBnoctu CYPuBK npoBoautcs He pexke ogHOrO pasa B
rof:

— CTPYKTYPHBIMM  TOJpa3feleHusIMM B (YHKIMOHAJBHBIX  00JIACTAX
NESATENBHOCTH,

— TMOApa3/eTICHUEM IO yIPABIECHUIO PUCKAMH M BHYTPEHHEMY KOHTPOJIO B YaCTH
¢byuxuumonnpoBanus CYPuBK B OOmiecTse.

Pesynbratel camoorienku 3¢ dextuBHoctn CYPuBK BritouaroTcs B €XeroHbIi
OTUYET HCIOHHUTENbHBIX opranoB OOmiecTBa 00 opraHu3anuu, (yHKIIMOHUPOBAHUH W
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apdextuBHoctn CYPuBK, mpencraBmsemsrii Ha paccmorpenne CoBeTa TUPEKTOPOB
OOmrecTBa.

10.4. BuytpeHHss He3aBUCHUMAs OIIEHKA HaiexHOCTH U dpdexktuBHOCTH CYPUBK
OCYIIECTBIISIETCS €KETOJHO MOIPa3IeIeHUEM BHYTPEHHETO ayAuTa. Pe3yapTaThl OLIEHKU
cocTosiHU, HaaexHocTu U 3 dextuBHocTH CYPUBK mpencraBnsiorcs Ha paccMOTpeHHE
Cosera nupektopoB OO1iecTBa.

10.5. Buemmnsas ne3aBucumas orenka dpdexruBaoctn CYPuBK mpoBoautes
BHEUIHUM HE3aBUCHUMBIM KOHCYJIBTAHTOM IO PEIICHUIO OPraHoB ynpaieHus OoiecTsa B
3aBUCUMOCTH OT HM3MEHEHMH B OPraHU3allMOHHOM JEesATeNbHOCTH M OOILIEro YpOBHS
pa3BuUTHSA, HaZe)KHOCTH U 3pPexTuBHOCTH CYPUBK.

PesynpraThl BHemHeld He3aBucuMoil oueHku 3d¢exktuBHocTH CYPuBK
HpeaCTaBIsAOTCs Ha paccMoTpenue Cosera aupekropos OOmiecTsa.



